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Miami University is located within the traditional 
homelands of the Myaamia and Shawnee people, 
who along with other indigenous groups ceded 
these lands to the United States in the first Treaty 
of Greenville in 1795. The Miami people, whose 
name our university carries, were forcibly removed 
from these homelands in 1846.

In 1972, a relationship between Miami University 
and the Miami Tribe of Oklahoma began and 
evolved into a reciprocal partnership, including the 
creation of the Myaamia Center at Miami 
University in 2001. The work of the Myaamia 
Center serves the Miami Tribe community and is 
dedicated to the revitalization of Miami language 
and culture and to restoring that knowledge to the 
Myaamia people.

Miami University and the Miami Tribe are proud of 
this work and of the more than 140 Myaamia 
students who have attended Miami since 1991 
through the Myaamia Heritage Award Program.

For more information about Miami University's 
Land Acknowledgement, visit 
https://miamioh.edu/diversity-inclusion/land/index
.html  
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In alignment with Miami University’s statement on 
Diversity and Inclusion, the Miami University 
Libraries are committed to fostering an 
environment where the highest ideals of diversity, 
equity, inclusion, and accessibility support our 
employees, students, staff, faculty, and university 
community at large. DEIA efforts are viewed as 
fundamental to our mission and integral to our 
service model on campus and in the broader 
community.

We are an intentionally open and inclusive 
community that embraces the full spectrum of 
human attributes, ideas, perspectives, and 
cultures. 

We aspire to high levels of intercultural 
competence to serve our community and actively 
work to ensure that tenets of diversity and 
antiracism influence all aspects of our work, 
including as it relates to our: Collections, Services, 
Spaces, and People. 

For the full statement, visit: 
https://libguides.lib.miamioh.edu/diversity 

Diversity 
Statement
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Introduction 
•Catalyst – Miami University Libraries’ Strategic Plan

• One initiative out of five for the 2022-2023 academic year

•Charge: “Write and begin to implement a DEI Strategic Plan 
for the Libraries”
•Two leaders appointed to the workgroup; three more 
members identified and invited to serve
• Almost all meetings carried out over Zoom
• All planning documentation organized in a shared Google Drive



• Elizabeth Kerr, Former Coordinator 
of Strategy, Assessment, and DEI 

• Ken Irwin, Web Services Librarian 

• Candace Pine, Rare Books and 
Manuscripts Librarian 

• Jenny Presnell, Humanities and 
Social Sciences Librarian

• Elizabeth Staarmann, Library 
Associate

Meet the Team!



Initial Ideas/Goals
•Take advantage of the different perspectives everyone 
brings to the workgroup
•Deepen the diversity of our collections and our teaching
•Add accessibility as another main tenet of our strategic plan

• Name change: DEI Strategic Plan 🡪 DEIA Strategic Plan

• Include an explicit definition of diversity
•Develop real action items that will lead to actual changes 



Initial Ideas/Goals 
•Our workgroup leaders reached out to a contact at the 
University of Dayton, who shared documentation that they 
had from their institution’s own DEI strategic planning 
process
• Sample project management template
• Templates for various surveys
• Final copy of their strategic plan

•First brainstorming session – discussed our big picture 
thoughts and vision for the plan





Diversity Statement
•Began developing a diversity statement for the Libraries 

• Used Miami University’s definition of “diversity”
• Researched diversity statements at Miami’s peer and aspirational 

institutions
• Identified what we thought were the strengths and weaknesses of those 

statements
• Put together a checklist of things we want to include in our own statement 







Diversity Statement 
•Divided the work of writing the statement between the 

Coordinator of Strategy, Assessment, and DEI and the Rare Books 
and Manuscripts Librarian, then combined both parts
• A draft of the full statement was shared with the rest of the workgroup, 

then with the Dean of the Libraries for feedback and approval

• The diversity statement identified four major areas of focus: 
• Collections
• Services
• Spaces
• People   





Surveys
•We wanted to have a lot of input to help us focus our DEIA 
Strategic Plan, and especially our action items, on things that 
would be the most helpful/useful for staff and students
•Looked closely at the various surveys that were shared with 
us by a contact at the University of Dayton
•Three different surveys were developed – each one targeting 
a different group: 
• Library employees
• Campus partners
• Students
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LIBRARY EMPLOYEES



CAMPUS PARTNERS



STUDENTS



Survey Feedback 
•Workgroup members had to complete Institutional Review 
Board (IRB) training, if they hadn’t already done so, before 
being able to view the results of the surveys
•Analyzed the responses to find common themes/ideas for 
what the strategic plan should/could address 



Other Feedback
•Meetings were set up with various focus groups, which 
allowed members of the workgroup to have conversations 
about the DEIA Strategic Plan with important stakeholders in 
the Libraries 
• Dean’s Library Student Advisory Committee
• Office of Institutional Diversity and Inclusion (OIDI) Student Council
• Graduate School DEI Advisory Board
• Students with Disabilities Advisory Council
• Miami University Libraries DEI Committee



• The Diversity Statement we 
developed identified four major areas 
we wanted to focus on: Collections, 
Services, Spaces, and People
• This was our road map for 

moving forward

• We took all of the feedback that we 
had gathered so far and organized 
the ideas that came out of those 
surveys and conversations under our 
four focus areas 

Next Steps







Planning
•Discussed what we wanted to prioritize in the final strategic 
plan, as well as what could be saved for later
•We had to be realistic about what the Libraries could commit 
to, and what we thought could actually be accomplished in 
the next 2-3 years
• We were especially concerned about the staff members who would 

be involved in the various initiatives that we were going to outline in 
the final strategic plan – we didn’t want to overburden anyone 



Conversations 
•We identified what initiatives we wanted to include in the 
DEIA Strategic Plan, as well as who should be involved in 
each initiative 
•Before we finalized anything, members of the workgroup 
had meetings with all of the people we wanted to be 
involved in our various initiatives 
• It was important to make everyone aware of what we were 

planning, plus we wanted their feedback to help us refine the 
initiatives further



Final Initiatives
•After speaking with our staff members, we wrote out the 
finial initiatives that would be included in the DEIA Strategic 
Plan
• This work was divided up, and each initiative was written by one 

member of the workgroup
• Each person was also assigned to edit one other person’s section

•Each initiative listed the specific staff members who would 
be involved
•A projected timeline was given for when each initiative would 
be completed





• The initiatives being included in our plan 
were done, but there was more to write

• Other parts of the final DEIA Strategic 
Plan were divided up among the 
members of the workgroup to write
• Introduction

• Motivation
• Methodology
• Categories (Collections, Services, 

Spaces, People)
• Recommendations

• Intro to our initiatives
• Initiatives 

• Conclusion
• Appendices

• Implementation teams
• Work currently in progress
• Ideas for the future  

Writing the Final 
Draft



Writing the Final Draft
•After all of our individual parts were written, everything was 
combined into one document
• We were given time to add our comments, questions, and 

suggestions to all parts of the draft, then further refinements were 
made

•Outside influence: Senate Bill 83 in Ohio – aims to overhaul 
the state’s public higher education system
• This resulted in a name change for our plan: DEIA Strategic Plan 🡪 

Commitment to Inclusive Excellence 



• Our final draft was given to the Dean 
for his comments and approval

• Once we had approval, the final 
document was formatted and 
officially submitted, thus ending our 
workgroup



Progress
•Some of the work recommended in the DEIA Strategic Plan is 
already underway
• Diversity audits planned for small portions of our collections

• Children’s collection
• Leisure reading collection

• Working on policy changes/updates the help improve staff hiring, 
onboarding, and retention
• Initiatives built into this year’s Catalyst (MU Libraries Strategic Plan)

• Work begun on creating a sensory room within the Makerspace
• Additional electric-powered adjustable-height tables and checkout 

stations purchased 



Plans for the Future
•Language was put into the DEIA Strategic Plan that indicates 
it should be updated with new initiatives every two years
• The plan should evolve to meet new and changing needs
• Ongoing, incremental work will result in systemic changes

•Appendix 3: Parking Lot
• A list of ideas that didn’t fit into the final strategic plan
• Future plans could include/expand on some of the ideas



• Open communication and 
collaboration are vital

• Set clear goals early on in the process

• Take advantage of everyone’s 
experience, expertise, and point of 
view

• Be flexible 

• Take other people’s needs into 
account 

Key Takeaways



QUESTIONS?

Candace Pine
Email: pinecn@miamioh.edu

https://libguides.lib.miamioh.edu/diversity  
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